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Energy Committee Minutes February 15, 2023 
 
Attending: Howard Widelitz, Richard Hopkins, Dan Rafferty, Mike Roy, Steve Maier, Ross Conrad 
 
Absent: Liv Herdman, Bill Cunningham, Lindsey Fuentes-George, Diane Munroe 
 
Guests:  Patrick Wickstrom, John Barstow, Jonathan Miller 
 
(Comments on minutes: 

● Spell out acronyms with first use (e.g ghg)  
● Fix sentence about repurposing funds) 

 
Goals and Objectives for 2023  
 
We refined the goals and objectives discussed in January, with a goal of finalizing these goals at our next 
meeting.  

● Energy Plan 
● Participate with Town and Middlebury College in the development of  a “Comprehensive 

Energy Plan” 
● Renewable Energy 

● Expand town owned options for solar, and finding ways around the 500 kWh net metering 
cap for the town 

● Transportation 
● Tighten process for implementation of town renewable energy policy to ensure due 

diligence in exploring carbon footprint of all major purchases and decisions 
● Inventory of equipment and vehicles  

● Building Efficiency 
● Explore options and funding for weatherization and electrification for fire station, police 

station, and library 
● Explore current and possible mechanisms for eliminating use of fossil fuel equipment in 

new construction and explore how to advocate for this at all levels of government 
● Outreach 

● Expand communication and education to reach residential and non-residential community 
● refine and implement communication plan 
● Establish liaisons to town departments and committees  

Action: For each goal, we will establish working groups and more specific objectives ahead of March 
meeting.  

 
 
Material for Town Meeting Day  
 
We will organize a table at Town Meeting (March 6, 7 PM at the High School)  
 with poster and fliers to help raise awareness of the work of the Energy Committee. Mike and Howard will 
be point people for that effort.  
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Grant Opportunities  
  
We discussed a number of forthcoming grant opportunities that may prove useful in our efforts to electrify 
Middlebury.  

● Increase Number of EV Charging Stations: A new program to help fund installation of more EV 
charging stations in town is in the works. Once the guidelines are released, we’ll share with 
relevant folks in town and selectboard and planning committee. Current best thinking is to site in 
downtown areas to help revitalize and increase commerce. 

○ Action: Ross and Steve to form working group to explore and report back.  
 

● Outreach:  New money to support outreach is about to come online.  Should we have an energy 
fair with vendors, information, including food, music, etc. College could participate in this. John 
Barstow to make connection to town. Can we use the money in a grant to hire someone to 
organize this? Howard to confirm steps with Kathleen Ramsay. Will review terms of grant once 
applications are released.  

○ Action: John Barstow to report back on conversation with College; Howard to report 
back on conversation with Kathleen Ramsay.  
 

● Act 172: Municipal Energy Resilience Program: (MERP) Free energy audits and grants up to 
$500,000 to municipalities to do retrofits. Planning Commission working on identifying good 
candidates for this program.  Fire department, library, police station are likely good candidates. 
Forthcoming is a loan program to underwrite weatherization and electrification. There may also 
be funds available specifically for the library. Unclear if the fire station qualifies, as grant specifies 
the building needs to have community room, high speed internet, public space. 

○ Actions: identify which buildings to have assessed. Maddison Shropshire is the point on 
this. Waiting for applications to come out to understand the details.  

 
 
Partnering with Middlebury Consulting Group (MCG)  

● We put forward a proposed project to work with a Middlebury College student organization called 
Middlebury Consulting to support the development of an inventory and replacement schedule for 
town vehicles buildings, and equipment. This will help us model how the town can reach its 
carbon emissions goals. We are waiting to learn who the students who will work on the project. 
Once students are assigned, students will do research and analysis, and develop a report, which 
will hopefully also include process for automation/streamlining of process to make it sustainable.  
Part of the plan is to understand what resources from the town will be required to succeed.  

○ Action: Dan to report back at March meeting.  

 
 
Anaerobic Digester - Infrastructure Committee discussion  

● The contract with engineering firm is not yet signed, so we are not yet able to discuss details with 
engineer at this point. New findings about methane leakage from anaerobic digester are 
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disturbing, as the scenarios and projections that involve an anaerobic digester may need to be 
updated to account for leakage. An important question is what can be done from an engineering 
perspective to reduce leakage? We also need to further develop a proposal for allocating savings 
associated with reduced electrical use can be used to mitigate increase in GHG emissions from 
this switch to a new process. Another question: can the contract include the calculations around 
GHG to move this work away from our volunteer workforce? 

○ Action:  Richard to explore these questions. Update to report to be posted on the Energy 
Committee website. More research to be done on the Living Machines as an alternative 
to proposed method. .  

 
Comprehensive Climate Plan Update  

● As noted in January meeting, we have embarked on Phase One of developing a comprehensive 
climate plan. Assuming we decide to move to the more involved (and expensive) phase two 
where the plan is actually created, Middlebury College is willing to consider funding Phase Two of 
Plan to maintain momentum. The Energy Committee and CEAC are meeting on March 3rd at 
10:30 with Pale Blue Dot as part of Phase One.  

○ Action: John Barstow to report out about what Phase Two will entail, and the role of the 
Energy Committee in this process.  

 
Updates and Other News 
 

● Interactions with Town Staff Please work through town manager and do not contact staff 
directly  

● Pending Legislation: How much can the energy committee say about its opinions about pending 
legislation, and provide information to select board and the community? We will  review pending 
legislation at March meeting, either by inviting a legislative expert and/or sharing readings ahead 
of the meeting. 

● Climate Action Capacity Project https://www.middlebury.edu/office/franklin-environmental-
center/get-involved/climate-action-capacity-project   Patrick Wickstrom from the Climate Action 
Capacity Project at Middlebury College let us know about the activities of this project, which 
include: getting students from the college involved in climate action,  attending conferences, 
hosting on-campus events, teach-ins, guest speakers. The have 15 Fellows per semester. They 
also have summer internships. All of this helps connect students to careers in climate and alumni. 
Finally, they explore connecting climate world to art world, and the role of the arts in climate 
action.  

● Note on Town of Middlebury Green House Gas Emission Goal We need to be clear that the 
80% goal is ONLY for town operations; not making progress for the entire town. We don’t want 
citizens to think that there is a plan for overall GHG emissions yet. That will be a major part of the 
comprehensive climate plan that is in the works. 

Submitted: Mike Roy 
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